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HAB Date
	
Agenda Item
	
Action Point
	
Lead
	
Due Date
	
Status
	
Progress 

	

	April 18 2023
	4
	ME to give written feedback to AF.
AF to amend minutes.
	AF
	Immediate 
	Competed
	

	April 18 2023
	5
	Work Programme – Business Plan review
AF and AA to discuss and include for BP 2024, regarding volunteers. 
	AF
	Immediate 
	Competed 
	

	April 18 2023
	5
	Work Programme – Community Outreach 
AF to add to staff meeting agenda. 

	AF
	15.05.23
	Competed 
	Promotional material ordered.

	April 18 2023
	5
	Work Programme Enter and View
AA to distribute analysis report to stakeholders

	AA
	End May 2023
	Completed 
	

	April 18 2023
	5
	Work Programme Enter and View
All staff – disseminate HWS promotional materials to pharmacies once a supply is sourced.  
	All staff 
	End June 2023
	In process
	

	April 18 2023
	5
	Work Programme  - Volunteers 
AA to organise an event for volunteer week
	AA
	Immediate 
	 Completed 
	AA organised a couple events, but these did not go ahead due to volunteers’ other commitments. Thank you card and a small gift were sent by post to each volunteer. 

	April 18 2023
	5
	Work Programme  - ICP patient voice 
AF to disseminate project scope to board members

	AF
	End June 2023
	In process
	Scope revised due to ICP funding complications 

	April 18 2023
	8g
	Decision making 
AF to complete decision-making document now board in agreement
	AF 
	Immediate 
	Completed 
	






